SLOG Chairman’s Report 2025/26


SLOG is now 19 years old and continues to provide members with a wide variety of activities and services whilst maintaining a healthy financial position.
Our range of well attended workshops again included the budding & summer pruning workshop in August at Growing Well, and a planting and formative pruning workshop in November at Andy Brown’s Mill Field Orchard at Crosthwaite.
The winter pruning workshop in January had to be switched at short notice form Grange Community Orchard due to a new over-zealous contractor hedgehog pruning the trees. Fortunately Sarah Bradley made her Witherslack orchard available and we had a record turnout despite the cold weather. 
A highlight of Damson Day was the first use of our new multicolour tent, the culmination of good work by Penny Hitchin. Unfortunately the wind prevented all sides being attached. Our orchard visit in May to admire the blossom in a number of Halecat orchards courtesy of Adele was very well attended in good weather. 
2025 brought another good apple harvest and our apples presses were in strong demand and all worked well until the 10yr old hydropress was damaged. Vigo was unable to provide a new spindle so since the paintwork was peeling the decision was taken to replace it with a new Wiltec machine. The barrel press was again well used by local schools. 
Our two members pressing days at Halecat and Sprint Mill were both fully booked on a time slot basis. We also attended four apple day events run by other groups, offering apple variety identification & technical advice.
Tree sales over the winter period were again popular with almost 200 trees sold. In spring we grafted another 150 apples which Kirsten & Paul will grow on at Barber Green for sale in 4Q26.
Our bulk rootstock order from Mathews was 1,100 rootstocks, the same as last year. We ran two grafting workshops and members grafted over a hundred new apple trees. 
The warm spring weather enabled a frost-free blossom period leading to a heavy fruit set which required thinning. There is no longer any new planting at the SLOG orchard because we are at our full capacity of 173 trees, although two trees died and will need replacing. We are top working three trees, as this is the only way we can continue to evaluate new varieties. Our contractor Horticare continues to do a good and cost-effective job of monthly mowing.
The DNA sampling program has returned to East Malling after the abject failure of the ill-fated attempt to transfer the work to Cambridge. The program is running again this year, and we have submitted 25 apple & pear samples for analysis.
The SLOG orchard grant program is still active, having funded 21 public orchards to-date, the latest one being six trees donated in Spring this year to Levens Community Coronation Orchard Scheme. In addition we provide technical advice to orchard projects that obtain public funding from other sources.
In closing, I want to highlight the voluntary work of so many people who ensure that SLOG continues to provide a valuable service to our members. Hilary Wilson & Phil Rainford who share their expertise in our workshops, Andy Brown for keeping the website colourful and up-to-date, Kirsten & Paul for managing the tree maintenance & sales, Joanna Steven our Membership Secretary, Penny Hitchin our Treasurer, Mike and Christine Gibson who manage the Spiedel Mill & Hydropress kit hire, Dick Palmer who manages the Rack & Cloth Press plus all who joined SLOG orchard working parties and all Committee members. And thanks to all members for your continued interest in, and membership of SLOG. Finally I must again emphasise that none of us are getting any younger and health and family problems keep cropping up, so anybody who wants to get more actively involved would be made very welcome!
Andy Gilchrist, Chairman SLOG, July 2026

